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What is your level of experience with CAS? 

1. I am learning about CAS for the first time.

2. I have read or attended a presentation about CAS.

3. I have used the CAS Standards and Guidelines in my work.

4. I am a CAS expert and have reviewed CAS materials extensively.
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QUICK POLL
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NOT a deep dive
Quick introduction

TODAY’S 
CONVERSATION
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• CAS Overview
• TSPS Revision Focus
• Self-Study Process

TODAY’S 
CONVERSATION



ENTITY

DOCUMENT/ 
PROCESS

https://www.cas.edu/


CAS OVERVIEW

What is CAS?

● HE Consortium 
○ 45 + years
○ 40+ organizations
○ 50+ standards & self-

assessment guides

Why Standards? 

● Comprehensive 
framework to create, 
evaluate, & improve

● Grounded in research, 
equity, and student 
success
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Not prescriptive, but adaptable to institutional context.

● Design new or reimagine programs and services

● Develop learning and development outcomes 

● Focus time, energy, and resources

● Enact continuous improvement

MANY USES OF CAS

NATIONAL INSTITUTE FOR THE STUDY OF TRANSFER STUDENTS

strategic & operational planning,    
program assessment
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TSPS REVISION CHALLENGE

THEN (2011) NOW (2023)

● Research floodgates!
● Broad scope:

○ Multi-Units
○ Sending + Receiving

● Holistic support and 
“success”

● Creating from scratch
● Functional area-

focused
● Right for the moment, 

but…
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1. Introduction
2. History
3. Key Tenets

• Transfer Pathways
• Transfer Barriers

4. Current Trends
• Reframing the Transfer Student Experience
• Partnerships and Collaboration

5. Persistent Challenges
• Limited Access to Data
• Power Imbalances
• Belonging & Engagement

6. Looking Ahead

CAS
Contextual 
Statement
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BARRIERS TO TRANSFER SUCCESS

1. Diffuse or 
Inaccurate 
Information

2. Course and 
Credit Issues

3. Financial 
Challenges

4. Campus 
Environments
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Diffuse or Inaccurate Information 

• Outdated websites and inconsistent 
messaging

• Understaffed offices, possibly lacking 
transfer expertise

• Impact on student decision-making

BARRIER #1
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Course Transferability & 
Credit Articulation Issues 

• Credit loss and overaccumulation

• Misaligned requirements and varied 
numbering systems

• Limited course availability during 
transfer registration

BARRIER #2
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Financial Challenges 

• Hidden costs beyond tuition

• Financial aid gaps and misaligned 
deadlines

• Balancing work, family, and education 
expenses

BARRIER #3
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Ambivalent Campus 
Environments 

• Assumptions about transfer student 
abilities and preparedness

• Stigma and self-doubt among transfer 
students

• "Rationalized neglect" in institutional 
structures

BARRIER #4
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Brief Transition v. Complex Journey
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TRANSFER STUDENT EXPERIENCE



Brief Transition v. Complex Journey

20

TRANSFER STUDENT EXPERIENCE



Phases Approach
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Planning

Getting ready for 
transfer

Matriculation

“Stuff” to do 
before the first 
day of classes

Adjustment

Getting used to 
a new campus 
environment

Integration

Feeling 
connected and 
getting involved

Completion*

Fully a part of 
the campus 
community

TRANSFER STUDENT EXPERIENCE
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TRANSFER STUDENT EXPERIENCE

Planning IntegrationAdjustmentMatriculation Completion*



NATIONAL INSTITUTE FOR THE STUDY OF TRANSFER STUDENTS 23

TRANSFER STUDENT EXPERIENCE

Planning IntegrationAdjustmentMatriculation Completion*
Admissions Registrar Orientation Academics

Advising Financial Aid Student Life Career Services
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TRANSFER STUDENT EXPERIENCE

Planning IntegrationAdjustmentMatriculation Completion*



Standards 
& Guidelines
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1. Mission
2. Programs and Services
3. Student Learning, Development, and Success
4. Assessment
5. Access, Diversity, Equity, Inclusion, and Justice
6. Leadership, Management, and Supervision
7. Human Resources
8. Collaboration and Communication
9. Ethics, Law, and Policy
10.Financial Resources
11.Technology
12.Facilities and Infrastructure

CAS
Standards & 
Guidelines
“Must” v.
“Should” 
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TSPS GUIDING “WHY”

The mission of Transfer Student Programs and Services (TSPS) is to ensure 
successful transitions for all transfer students and remove barriers to their success. 
To achieve this mission, TSPS must: 

● Provide students guidance and access to the resources necessary to facilitate decision-
making, navigate the transfer transition, and develop meaningful connections to achieve 
their educational and career goals

● Collaborate with other departments within the institution whose programs and services are 
essential to transfer student success

● Establish partnerships with primary or key transfer-sending or -receiving institutions and 
other relevant community partners

● Advocate for resources, policies, and practices in support of transfer students
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1. Mission
2. Programs and Services
3. Student Learning, Development, and Success
4. Assessment
5. Access, Diversity, Equity, Inclusion, and Justice
6. Leadership, Management, and Supervision
7. Human Resources
8. Collaboration and Communication
9. Ethics, Law, and Policy
10.Financial Resources
11.Technology
12.Facilities and Infrastructure

CAS
Practical 
Starting 
Points
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Guide
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• Internally driven

• Contextually relevant and helpful 

• Charts quality program development 
using widely agreed-upon quality 
indicators across standards and 
departments

• Systematic and regular reflection of 
progress and planning

WHY
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• Effective in terms of time, cost, etc.

• Intentional with objectives and 
outcomes 

• Evidence and reflection drives 
determination and alignment

• Collaborative, focused, shared purpose 
and goals 

HOW
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CAS
Self-
Assessment 
Guide (SAG)



SELF-STUDY & PROGRAM REVIEW
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RESULTS

• Supports staff development

• Assembles results into an action plan for improvement
o Institutional, divisional, and functional area effectiveness and align 

with accreditation 

• Provides recognition and rewards at a local level

• Develops a shared vision among constituents 
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• Intentional application

• Meaningful reflection and usage

• Culture building

• Proactively applied and responsive 
to findings

• Elevating objectives and outcomes

GOALS FOR 
YOUR CAMPUS
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Use discount code 
Transfer2025 for 25% 

off your purchase.
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Thanks for joining us!
QUESTIONS?
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DON’T FORGET!
Use Transfer2025 for 

25% off your purchase.
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