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QUICK POLL

What is your level of experience with CAS?

1. 'am learning about CAS for the first time.
nave read or attended a presentation about CAS.

nave used the CAS Standards and Guidelines in my work.

> W N

am a CAS expert and have reviewed CAS materials extensively.
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= NOT a deep dive
¥ Quick introduction




TODAY’S
CONVERSATION

« CAS Overview
« TSPS Revision Focus
«  Self-Study Process




P-4
AN
ENTITY

DOCUMENT/
PROCESS

CAS Contextual Statement

TRANSFER STUDENT PROGRAMS AND

SERVICES

Mexwww Student Orie

Undergraduale A

Transfer Origins &

The transfer

Temmatar Etud el

CAS stg ndards and GLideIincs

TRANSFER

C1 s
] Standards in Hgae Ebscation
INTRODUCTION AND INSTRUCTIONS

CAS Self-Assessment Guide

The Self-dssessment Guides (SAG) translate functiong) area CAS standards and guidelines into tools for conducting
self-study. Educators can use this SAG to gain informed perspectives og the strengths and deficiencies of their
Programs and services as well as tg plan for improvements. Grounded in the reflective, self-regulation approach to
quality assurance in higher eduration endorsed by CAS, this SAG provides institutional, divisional, departmental, and
unit leaders with a tool to ASSE55 programs and services using currently accepted standards of practice.

organized intg three sections:
L Self-Aszessment Guide Organization and Process
Il.  Rating Examples
L Formulating an Action Flan, Preparing a Report, and Closing the Loop

The introduction is followed by the Selfdssossment Worksheet which presents the CAS standards for the functional
area and incorporates 3 seriex of criterion measures for rating purposes.

CAS developed and has menrporated a number of comman criteria that have relevance for each and every functional
ared, no matter what js primary focus. These common criteria are referred to as “General Standards,* which form
the core of all functional area standards. CAS standards and guidelines are organized into 12 parts, and the SAG
workboaok corresponds with the same sections:

Part 1. Mission Fart 7.  Human Resay rces

Part 2. Program and Services Part 8. Collaboration ang Communication
Part 3. Studemt Learning, Development, and Sucress Fart 4, Ethics, Law, and Policy

Fart 4, Assessment Fart 10.  Financial Resources

Fart 5 Access, Equity, Diversity, and Inclusion Part11. Technology

Fart &. Leadership, Management, and Supervision Fart12.  Farilities and Infrastructure

For each set of standards and guidelines, CAS provides a Self-Assessment Guide (SAG) that includes 5 recommended
comprehensive self-sty dy process for Program evaluation. Seven basic steps to using a SAL are sugpested for
implementing a functiona) area self-study. The following self-study process jx recommended.
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https://www.cas.edu/

CAS OVERVIEW

What is CAS? Why Standards?
e HE Consortium e Comprehensive
o 45 + years framework to create,
o 40+ organizations evaluate, & improve
o 50+ standards & self- _
assessment guides o Grounded in research,
equity, and student
success
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MANY USES OF CAS

Not prescriptive, but adaptable to institutional context.

e Design new or reimagine programs and services
e Develop learning and development outcomes
e Focus time, energy, and resources

e Enact continuous improvement
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TSPS REVISION CHALLENGE

THEN (2011) NOW (2023)

e Creating from scratch » Research floodgates!

e Functional area- » Broad scope:

focused o  Multi-Units

_ o Sending + Receiving
e Right for the moment,

but... » Holistic support and
“success”
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1. Introduction

CAS 2. History

3. Key Tenets
* Transfer Pathways
* Transfer Barriers

4. Current Trends

* Reframing the Transfer Student Experience
* Partnerships and Collaboration

5. Persistent Challenges

* Limited Access to Data
* Power Imbalances
* Belonging & Engagement

6. Looking Ahead

Contextual
Statement
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BARRIERS TO TRANSFER SUCCESS

O 1. Diffuse or A 3. Financial
= Inaccurate [eo-] Challenges
Information

4. Campus
Environments

2. Course and
Credit Issues




BARRIER #1

Diffuse or Inaccurate Information

Outdated websites and inconsistent
messaging

Understaffed offices, possibly lacking
transfer expertise

Impact on student decision-making

15



BARRIER #2

Course Transferability &
Credit Articulation Issues

* Credit loss and overaccumulation

- Misaligned requirements and varied
numbering systems

» Limited course availability during
transfer registration




FINANC/AL AID

|

BARRIER #3

Financial Challenges

Hidden costs beyond tuition

« Financial aid gaps and misaligned
deadlines

- Balancing work, family, and education
expenses




BARRIER #4

Ambivalent Campus
Environments

« Assumptions about transfer student
abilities and preparedness

- Stigma and self-doubt among transfer
students

- "Rationalized neglect" in institutional
structures
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TRANSFER STUDENT EXPERIENCE
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TRANSFER STUDENT EXPERIENCE
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WERIENCE

ation | {Completion* |

Y0

Planning

: Fully a part of
Getting ready for ted and the campus
transfer involved community

ApparelFactory
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TRANSFER STUDENT EXPERIENCE
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TRANSFER STUDENT EXPERIENCE

Admissions Registrar Orientation Academics

Advising Financial Aid Student Life Career Services
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CAS Standards and Guidelines

TRANSFER STUDENT PROGRAMS AND
SERVICES

L

» GUIDING P RINCIPLE: STUDENTS AND THEIR ENVIEDNMENTS

PART 1. Missjon Regardless of jts arganizational structure, TSP
ate and consult with its constituents to

M Functional Areq Mission advance its missipn,

The mission of Transfer Student Programs ang o

Services (TSPS) is to ensure Successful transitions 1.2 Mission Stat ements

for ail transfer students ang remaove harriers tg their TSPS must dgyelop_, implem ent, digseminat@r
Success, regularly review, ang Update its missian statement,

To achieve this mission, TSPS must: TSPS mission statements muyst reference student
" Provide students guidance and access to the learning, development, and Success.

resources necessary to navigate the transfer

|| transition, develop Meaningful connections, PART 2, PROGRAMS aND SERVICES
il ision—making o achieve their 21 Functiona) Areq Goals
educational and ca reer goals '
. . Transfer Studant Programs and Se rvices (T SPS)
collaborate with other de artments within the . ) ;
institution whose prugrar:s and services are must be guided by a set of “written goals directly

essential to transfer student success related to jts stated mission, priorities, institutional
core values, angd expectations.

establish Partnerships with primary or key

transfer-sending or receiving institutions and TSPS must esta blish goals that focus on Providing

other relevant community partners comprehensive, equitable Support for transfer

. ) Students throy ghout their educational jeurneys,
advocate for resources, pnllcms, and practices

in support of transfer stug ents

The TSPs mission must be created with attentign te
the diverse pathways students take toward ea rhing
credentials.

The TSPs mission must align with the mission angd
core values of the .| epartment, caollege, division,
institutian, and applicable professional standards.

The




Mission

Programs and Services

Student Learning, Development, and Success
Assessment

Access, Diversity, Equity, Inclusion, and Justice
Leadership, Management, and Supervision
Human Resources

Collaboration and Communication

9. Ethics, Law, and Policy

10.Financial Resources

11.Technology

12.Facilities and Infrastructure

CAS

Standards &
Guidelines

“Must” v.
“Should”

©NOORA W=
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W

‘R TSPS GUIDING “WHY” ‘&

The mission of Transfer Student Programs and Services (TSPS) is to ensure
successful transitions for all transfer students and remove barriers to their success.

To achieve this mission, TSPS must:

e Provide students guidance and access to the resources necessary to facilitate decision-
making, navigate the transfer transition, and develop meaningful connections to achieve

their educational and career goals

e Collaborate with other departments within the institution whose programs and services are
essential to transfer student success

e Establish partnerships with primary or key transfer-sending or -receiving institutions and
other relevant community partners

e Advocate for resources, policies, and practices in support of transfer students

NATIONAL INSTITUTE FOR THE STUDY OF TRANSFER STUDENTS 27




Mission

Programs and Services

Student Learning, Development, and Success
Assessment

Access, Diversity, Equity, Inclusion, and Justice
Leadership, Management, and Supervision
Human Resources

Collaboration and Communication

9. Ethics, Law, and Policy

10.Financial Resources

11.Technology

12.Facilities and Infrastructure

CAS

Practical
Starting
Points

©NOORA W=
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WHY

Internally driven
Contextually relevant and helpful

Charts quality program development
using widely agreed-upon quality
indicators across standards and
departments

Systematic and regular reflection of
progress and planning



HOW

* Effective in terms of time, cost, etc.

* Intentional with objectives and
outcomes

* Evidence and reflection drives
determination and alignment

* Collaborative, focused, shared purpose
and goals

RhotoyAllisonsShelley/Complete! (“ullage 2hH0



CAS

Self-
Assessment
Guide (SAG)

PART 1. MISSION

Suggested Evidence and Documentation for Part 1:

[ Current mission statement, brief description of how it was developed, and date of last review

| Additional goals, values, and statements of purpose

| Description and copies (if applicable) of where mission statement is disseminated (e.g., included in
operating and personnel policies, procedures and/or handbook, hanging in office common space, on
website, in strategic plan, and other promotional materials)

| Institutional/divisional mission statements (e.g., map program mission to broader mission statements)

| Any additional professional standards aligned with program/service (e.g., standards promoted by
functional area organizations)

[ Institutional demographics, description of student population served, and information about community
setting

1.1 Functional Area Mission

© The functional area mission is alighed with the mission and core values of the department, college, division,
institution, and applicable professional standards.

© The functional area mission is appropriate for the institution’s constituents.

© The functional area collaborates and consults with its constituents to advance its mission.
Compliant CNot-Compliant) Gnsufficient Evidence) Not-Applicable

Justification of Finding for 1.1:




SELF-STUDY & PROGRAM REVIEW

7. Close the Loop

Put acticn plans into practice; work to
navigate politics and secure resources;
icentify barriers to overcome; and build
buy-in to the program review results

Map out steps for process, develop
timeline, build buy-in with all stakeholders,
and explicitly identify desired outcomes of
the self-study

6. Prepare a Report

Explain the process, evidence gathering,
rating process, and evaluations; summarize
strengths and weaknesses, describe the
action plan; and draft an executive summary

® 2, Assemble and Educate the Self-
Assessment Team

Determine who should be on the team
and how to educate the team about the
self-study process

5. Develop an Action Plan

Identify discrepancies, corrective actien,
and recommended steps (e.g., identify
strengths, wezknesses, recommendalions,
benchmarks for achievement, resources,
timeframe, and responsible individuals)

3. Identify, Collect, and Review Evidence
Define what constitutes evidence; then
gather, collect, manage, and review
evidence

4, Conduct and Interpret Ratings Using Evaluative Evidence
Clarify team’s rating criteria; employ a process for rating [small group,
ndividual, stall], negotiate raling differences; and manage group ratings




RESULTS

- Supports staff development

- Assembles results into an action plan for improvement
o Institutional, divisional, and functional area effectiveness and align
with accreditation

- Provides recognition and rewards at a local level

- Develops a shared vision among constituents



GOALS FOR
YOUR CAMPUS

* Intentional application
* Meaningful reflection and usage
* Culture building

* Proactively applied and responsive
to findings

Elevating objectives and outcomes




CAS Standarcs and Guidelines

TRANSFER STUDENT PROGRAMS AND
SERVICES

» GUIDING PRINCIPLE: STUDENTS AND THEIR EN\IIRDNMENTS

PART 1. MISSION Regardiess of its nrgani!atinnal structure, TSPS

] . must collaborate and consult with its constituents to
14 Functional Area MIssion advance its mission.
The mission of Transfer Student Programs and
Services (TSPS)isto ensure successful tra nsitions
for all transfer students and remove warriers o their TSPS must develop, implem ant, disseminate,

success. regularly review, and update its mission statement.

1.2 Mission Statements

To achieve this mission, TSPS must: TSPS mission statements must reference student

» provide students guidance and access to the learning, development, and SUCCess.

resources necessary 1@ navigate the transfer
transition, develep meaningful connections. PART 2. PROGRAMS AND SERVICES
and facilitate decision-making to achieve their

. 24 Functional Area Goals
educational and ca reer goals

Transfer giudent Programs and Services {T SPS)
must be guided by a set of written goals directly
related to its stated mission, priorities, institutional
core values, and expectations.

collaborate with other departments within the
institution whose programs and services are
essential to transfer student su cCess

establish partnerships with primary af key
transfer-sending or —receiving institutions and T5PS must establish goals that focus on providing

other relevant community partners comprehensive, equitable support for transfer

. \ students throll hout their edu:ationnl journeys.
» advocate for resources, policies, and practices 9 } e

in support of transfer studenis

The TSPS mission must be created with attention 10 e ansfe Use discount code
t:‘:ri:;:fi':l‘: Apathways students take toward earming ' | _ T ra n Sfe r 2 0 2 5 fo r 2 5 0/
_ o

off your purchase.

The TSPS mission must align with the mission and
core values of ihe department, college, division,
institution, and applicable praiessional standards.




QUESTIONS?

' Thanks for joining us!
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DON’T FORGET!

Use Transfer2025 for
25% off your purchase.
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